CNI SBSS

TRANSFORMING LIVES
—

CNISBSS NEWSLETTER

CNI SBSS began 2026 with prayer and planning
for this year to serve the marginalized
communities across India. This was followed by
a dedicated review and planning meeting,
where team members came together to reflect
on past work and align priorities for the year
ahead. Thorough review of Evaluation was
conducted, while also discussing upcoming
challenges, refining our strategies,
strengthening monitoring and evaluation
mechanisms, enhancing impact measurement
approaches to ensure sustainability across all
intervention states, and addressing key
operational areas including staff concerns,
hiring plans, and financial management with a
focus on budget allocations for project heads
and their effective oversight.
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T-B | CBPI Visit at Mundala; Local Capacities for Peace - CC Meeting ; T-B | BMZ Donors visit to Mundala village of Nag|
Synod Team Building Retreat Visit to Diocese of Calcutta Workshop on “Designing Project Accounting Syst:

kendra, Chanakyapuri, New Delhi; Audit Visit at

GOVERNMENT INTERFACE

Interface with Government officials across the project areas of Barrackpore, Nasik




REPUBLIC DAY CELEBRATIONS

Republic Day was celebrat
Project Areas of

Barrackpore, Chotanagpur,
Phulbani & Nasik, wit
enthusiasm and participation
as a meaningful occasion to
the values of unity & inclusi
bringing communities
through local events,
activities, and collective reﬂ
the importance of justice and
for all.

INTERNATIONAL WOMEN'S DAY 2026

International Women'’s Day was celebrated on 8th March across all project areas with active community particip E
year's theme, “Cultivating Equity: Empowering the Women Who Feed the World,” focused on recognising the vi
women farmers in supporting livelihoods, food security, and sustainable practices. The campaign also highli
contributions and promoted greater recognition, inclusion, and support for women in agriculture.




Capacity-building trainings on nutrit
across multiple project locations, |
Gopalpur, facilitated by Ms. Subbalak
and Youth Workshop on Leadership w
aiming at strengthening communi
promoting improved nutritional practic

L-R: Hon'ble President of India, Smt. Draupadi Murmu, being presented with cotton bags made by ou
from the Amritsar project area; Awareness campaigning in the Barrackpore project area; allied activit
Kolhapur project area; Women farmers from Chotanagpur and Barrackpore project areas; Support e
vulnerable groups, where 13 persons with disabilities and widows received 10,000 each from the
Amritsar Project Area; SHG group making bags; SBSS team visit to Shindewahi KVK, where they intera
Sonali Lokhande, Senior Scientist, on improved farming practices.




World
Environment
Day
Celebration at
CNI Bhavan,
New Delhi, with
aTree
Plantation
Drive, and
across Kolkata

Project Areas - —— -
through an Art Free Education Facilitation for Rural Schoolc

Leadership Development Centre in the Am:

Competition.
Area

3 days Workshop on LCP Peace Building at Shillong with

participants from Diocese of North East India & Diocese of Eastern| | |oca) communities, discriminatory social norms, and the

Himalaya “Gender Transformative Approach”
| Lo il

“Land for the Landless” Campaign at Kolhapur Project Area, Women's Gender Equality Workshop on Empowe%
providing guidance on land rights, land record documentation, Resource Access, Decision-Making, and Addressi
and access to government land entitlement schemes. Marriage and Pregnancy




YOUTH INITIATIVES

.,I |'f Uf |
(] SEIF

Open Air Sessions during Training of Youth and

New Batch of Skill development tralnee
Community Leaders at Dalhousie. =

Diocese of North East India

NATIONAL LEhRNINd
VISIT TO MEMBER
ORGANIZATIONS

"'

Training of adolescent youth on sexual and reproductive health National Learning Visit to Member Organlzatl

Area
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For many young. people in Assam.
life after edueation oflen felt Tk
standing 1t 4 crosstoads with no

RISING FROM Wi
youths shared how [§
difficult it was 1o
watch their pasents
wory, how helpless
they felt when they
couldn’t contribute
financially, and how
thoughts of migration
ofen il Eke fhe only
option left

SBSS knew that what
these young people

painfully fow, Familics watched their
children grow im0 capable young
adults, oaly 1o e them sit ot bome,
waiting for 2 chance that_ never
‘scemer o amive. Sore kel fog distant
cities, searching for

work that would
support their familics.

Oters stayed  hack,

Wt
Will their  education

evertruly chemge theirlives?™
Amid this quiet stuggle, CNI SBSS
North Fast i Project teams steppecd
in wilh a sinuple belief— every young.
‘person deserves a shiance to build a
Vil withdignity right where they are.
SBSS Tistencd to their fears,
understood their strengths, and
recopnized the growing Frustration
and uncertainty that unempoyment
brought into their homes. Many

encouragement, but

L
m\'dod\m‘"\(i“d'

real, prociical skills :“q,

SS took one mere step

forward-— supporting selected youlhs
with toals, equipment, wd guidance
o start heir own small businesses.
What once seemed  unrcachable
suddenly fet within prasp. Today,
hese: young poople spesk with pide,
cam with dignity aned support their
Funilies, Their siocies remind us of
beautiful truth:

When hope is restored in the life of a
young, persan, o eniite commanily

joumey of trnsfomation. begins to heal.
Thwough siroctursd trainiog in b For more storics from the fichd,
weady skills lik ohucalion,  please visi i

welding, tailoring, beau You can also reach us at:

driving, und teaching support, SBSS
cnsble30 young men and women
rediscover somcthing they hud almost
lost — their sell” confidence. The
trainig gave them skills.

But more importantly, it gave thern
elicf. g
And s they completel their iining.

I The North India Church Review January, 2026

Communication and
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SMALL STEPS, BIG

Pushpa, a resident of Dhotre village in
Nasik district of Maharashtra, ived in a
Join family of ten, including her 2
children, with

CHANGE: PUSHPA’S E!

SelfHelp Group (SHG), explaining
how such groups helped women pool
theirsavings, acoess el loans, and

laughter and. responsibility inequal
measure.

For years, she and her husband worked
tirelessly to raise their two sons. Her
husband xan a small hair-cutting shop
in the village, while the family’s
routine revolved around balancing
household responsibilities with
agricultural work.

As time passed, their sons grew up, got
‘married, and moved out. The load on
Pushpa’s shoulders finally lightcned,
g.vmgl.ammmammmmm

Yet the simple pause was ot her
destination; it was mercly a tuming

point.
With a quiet delerminauon ©
contribute to her family’s financial
stability, l’lshrnmmedexp!.oﬂngways
1o boost their income. Around. this
time, she met the field staff’ of CNI
SBSS Nasik Projeet, She leamt about
the organization and its work with
ies & marginalized
communities through social
development niaives. The stafl
could  sense s enthusiasm;

therefore, they mnlivalad her to join a

profitable. Yet the months of January

explore activities
together, Together, they showed her
how collective effort could_ provide
both financial - stability and social
support, helping woren like her take
conirol of their Tivelihoods. Gided by
their advice, Pushpa joined Gulmohar
SHG,

Her dudication quickly made ber an
active merber, making her leam and

ke part in SHG activities. With the
group’s support, she took a bank loan
through the SHG at the end of the year
and invested in two machines, a
Vermicelli-making machine worth
248,000 and a Masala-making

machine worth 255,000 to start her

micro enterprise.
Pushpa began producing Vermicell

and homemade Masala (turmeric,
chilli, coriander, ctc.), carcfully
‘managing production with the belp of
her family. The initial three-month
period brought encouraging rosulss,
with carnings reaching nearly 290,000,
Even though the extra expense of
electricity cach month was
considerable, the business remained

- ER

and February tested her patience, as
producing both Vermiceli and Masala
relied heavily on sunlight for drying.as
a reminder that every new beginning
wmaswlmmwnchallnm

“I feel I am
moving
closer to
ach

challenges,
shared

Pushpa.
Despite the
challenges,
Pushpa's hard work paid off. The
money from her business allowed her
fanuly to buy a piece of famand,
which brought them both financial
stabilty and a senseof security.
Today, Pushpa enjoys mot only
improved financial stability but also @
newfound sense of respect within her
family and community. Her initiative
has given her a special place in the
houschold ~decision-making process
and inspired others in the village to
think beyond traditional roles of
women.
For more stories from the field,
please visit wwwenisbssorg You
can also reach us at:

[@][EY 7cnisbss

Communication and
Documentation Desk, CNI SBSS
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STANDING STRONG THROUGH THE FLOODS

Manga Masih, a resident of Village
Kuraliyan, of Amritsar Project Area
has spent much of his life |
overcoming challenges. Being
visually impaired, life has never
been easy, vet he remained
determined to live with dignity and
independence. To support himself,
Manga worked as a helper at a local
shop. The work allowed him to cam
amodest income to manage his daily
needs without depending on others.

Life moved at its usual pacc until
severe floods struck Punjab in
August 2025, The rising waters cut
off his Village Kuraliyan from
nearby areas, disrupting
ransportation and isolating the entire
community. For Manga, the impact
was immediate and extreme. Unable
o travel outside the village, he could
no longer reach the shop where he
worked. With his only source of
income suddenly gone, even meeting
basic necds became a growing

concem.
During this difficult period, the CNI
SBSS team reached out to familics
affected by the floods in the village.
When they leamed about Manga's
situation, they extended immediate
support o help him manage through
the crisis, He received dry ration

' TERPRISE STORY : “NEWS FROM CNI SBSS «
OPPORTUNITY IN SCARCITY

Ravindra Shinde, a small fammer from
Jamgaon village of Nasik Project Area,
had long struggled to make ends meet.
Living off just one acre of land, his
livelihood depended heavily on
wncertain rainfall, Although he owned a
dug well, it would often dry
up during the summer
months, leaving him with
lide to no water for
irrigation. With such
limitations, he cultivated
erops like wheat and eotton, |
choices that require [y
somewhat less water but |
also brought in very limited |
income. Despite his hard
work, his annual camings remained
around 230,000, barcly enough to
sustain his houschold.

“The lack of reliable water sources was
the biggest hurdle in Ravindra’s
farming joumey. It restricted him from
explaring better crop options and kept
him trapped in @ cycle of low
productivity and income. Over time,
this uncertainty began (o affect not only
his farm output but also his confidence
in improving his situation.

NI SBSS Nasik Project team visited
his village during their interaction with
Ravindra. Theyunderstood his
challenges and introduced him to the
possibility of nsalling a drip imigation
system through a government-
supported subsidy scheme. With the
feam’s encouragement and guidance,

supplics and a utensil kit to ensure
that he could continue managing his
daily houschold needs. In addition,
financial assistance of 26,000 under
CNI SBSS - Punjab Flood Relicl
Program was provided to help him

cover essential expenscs.
The assistance provided much-
needed relief during a time of
uncertainty to flood-affected
communities in Punjab, The ration
supplies helped ensure food security,
while the financial support allowed

Ravindra began to see a way forward
that could help him make better use of
bis land and available water Motivated
to improve his siwation, Ravindra
applied for the scheme o install drip
imigation system. Afler the necessary

verification process, his loan was
approved within a fow months. The
sanctioned amount of ¥1,00,000
included a subsidy of €35,000, making
it feasible for him to install a drip
irigation system on his farm.

With the new system in place, Ravindra
made a significant shifl in his farming
practices. Moving away from
traditional crops, he started cultivating
vegetables such as brinjal, okra, cluster
beans, spinach, fenugreek, and pigeon
pea. The drip imigation system ensured
efficient water usage, allowing him to
grow crops even during periods of
water scareity.The resulls were
encouraging. Within just five 10 six
months and two cropping cyeles,
Ravindsa eamed over 31,00,000, which
was more than three fimes his previous
annual income. This increase not only

+NEWS FROM CNI SBSS +

ACTIVE COMMUNITY PARTICIPATION IN RURAL DEVELOPMENT

" Centres. (AWCS) .
und the Integrated Child o ¢ of i opl C
Develogment Services (ICDS) scheme
in Punish bave been providing

car, the Angamiadi
ntres were finally shifted from: ux
Zamindars’ houses 10 gowe

school campuses. The Aru,m\\xh
Helpers also exionded thr support 0
his itative

them to manage urgent
expenses like medicines and
warm clothing, without falling
dwpenmo hardship.

the floodwaters gradually
mccded and the village

eneres has b 10
several posiive changes. Regular
monioring by e Villigs Educativn
Comminee bos impevved oversight of
mtion supplies and food quality.
School tcashens Tiave bocome more
actively involved and
constructively supporting chikdren's
eaming and development. In adkdiion,
oo propared on school peemises s
periodically reviewsd by CN1 SHSS
Anmitsar peoject stafl snd commnity
e

roopened, and Manga was
able 1o resume his work as a

address malnwtrition and morbidiy.
helper, restoring his source of

DS was envisaged as 1 commity-

Zamindars for scver] years. These
/.mmmhn encrcisnd conpldte ool

livelihood and independence. based programme, relying heavily on soning of hose OIS, This collocive snggle i improve the
Todsy, Manga. continues his acive pabcation ffom Puchayass. owing 10 llmr u».mwpl:‘r Tww eccation and well-being of clikiren
work at the shop with renewed Acconing to st pors, nealy 9.3 BE s made possble thiough. strong

It s bserved it mmbers of the
arvinclar familis were appoinied o
Anganwadi Workers in these cendres
Additicnally, the Angarwadi Helpers
were engaged s domesic helpers in
Zaanidars houschods. As a resul,
effors 1o relocate the centres to
suhorized and central locaions ware
deliberately obsinted.

oy mbizton, supporicd by
the knowledge and facilitation
vided by NI SBSS Amrisssr
project. Active community
perticipation remains the comersione
of any successful sacial amd
development progranme aimed ot
bringing sustainable nd positive
clings in people’s lves.

Takh chiklren and around tree lakh
women are registirod with these
ceneres, Punjob became the st stote in
India (o introdas pre-primary classes
in all governmee primary schools.
Following this initative, Angamyadi
Contres were insnucted o shif i the
neres govemenent schools. Although
the move inially fiood resistnce foen Following 1he stale  government's
community members, it was diecive fo shift AWCE 1 ncaby
considered @ logical siep by the state  Eovemment schaols, local comenumiy
ovemmcnt (0 aptimize the wse of 1
school infrastructure and resaairees,

whilk also encoumging higher school

hope, grateful for the support
that helped him overcome a
difficult time.
“When the floods stopped my
work, I didni know how [
would manage. CNISBSSs
support helped me get through those
difficult clays. Now [ feel refieved and
thankfd, " says Manga.

For more stories from the field,
please visit www.cnisbss.org .You

For more siories from the field,
please vidt wwwenishssorg You
can also reach usa

Kl Q[ renisbss

Communication and
Documentation Desk, CN1 SBSS.

. An application was
soliment .wmm 10 the district suboriis i
In village Bhalapind, Amritsar s Amritar, which was. accepsod and
related to the impeoper functioning of  forwanded to the Child Development
Angumundi Comres and Angamwadi  Projest Offcee. Aflr sustsined effurts

mnmummmlmwmm

can also reach us at:
n [@J [T senisbss
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\C(‘I SING RIG
Ry e, 3 s of Nillage Pl i oy cvmsbcaod i he arca 13 reachead
fane Bk of Simdog dtrct oo wothe scam and sharod b stustin
Chotwagpu proct aa wirks hasdia He furiher participaied in am
sepporis ey Living maboschold - MGNREGA amarcness campaign
ongamsol by (0 SHSS. Thusgh thes
platform, he kamod ahea oenon

ape dickays, ob canls,
and e coacs More smpurinly.
he feund a spoce where his conces
o hoand With the sapport of SHSS
stall, 1 el sppcaton wan preparad
and wdewmad 0 e Block Offioe
requesing e mlease of pending
paymarss. Though the wages are sl
maited. conimuon Sollowaps e
ey made, g hat b voice s ok

improved his financial condition but
also brought stbility and confidence
into his life. He was now able to
manage houschold expenses more
comfortably and plan for the futurc,
However, the journey was not without

kel

Adopling MW practices requpey
patence, opocially whic doing gy
fmancial strow as L.'w- health
e VoL 5 by ap gy

Tocky, Uy K 58k 31 vy

of dmmiationin e o of N
Wik chillonges somain, b effqy
wowaed buskling ssmisable kg,
options kave striad 15 show e gy
foruaed His jourmey seflcts e e

~ challenges. Adjusting to a
new imigation system and
shifting o vegetable
cultivation required leaming
and consistent effort.
Initially,

there were

management, market
of sin momben, incading bt wie,
ushe'sfaidy, and chibden s Ik s
boen apod by respoessbaiies. One of
b chusghaces bt boen wmeel fox 2 long
ame. r eatment 0
Koot Masagng bouscheld noods
aong with madid expemes hus bovm a

access, and the systemt's
maintenance. But with
persisience and  support,
Ravindra gradually overcame  these
obstacles.

Ravindsa’s story stands as an example
of how the right guidance and timely
support can transform fiveliboods. His
experience has inspired other fammers in
the village 1o explore moden irigation
techniques and make better use of
available resources. What once scemed
like a limitation has now become an
opportunitynot just for him, but for
many around him.

ways o move shead Uiy sares.

Fr mare serics from the G, plesse
vhit wwwnbhbaary You cin she
reachm at:

B g o .m Vindkliss
The dvensification of thase Iclbond
activities reduced his dependence m Comemmnication an:!
weaghcacd he abebry W Mg

he North ndia Church Review June, 226~

For more stories from the field,
please visit wiwenishss.org You can
also reach us at:

m /cnisbss
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pressure, Uiday was foreed 10 mongage
oo of bis ficks st % manage dady
Dubng his s peri, iy besed
shout the CN] SBSS thonsgh villge-
level mortings i awaeencss campaigrs
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