Stories of Change

“Speak up for
those who cannot
speak for
themselves, for the
rights of all who
are destitute.
Speak up and
judge fairly;
defend the rights
of the poor and
needy.”
-Proverbs 31:8-9
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"The Lord is my strength and my
shield.”.. Psalm 28:7

Story of an Entrepreneur- Tagori Mondol
Tagori Mondol hails from a small village in Barrackpore, West Bengal and is a member of ‘Perona’ SHG. She lives with
her husband, Sumit Mondol and a 10 year old son. As a family, for a very long time, they were burdened with a prolonged
financial crisis. Her husband is a daily wage worker so there was always an inconsistency in getting hired daily to earn a
day’s income. With whatever meager income Sumit earned, they were not able to afford proper food and clothing. With
no land of their own, they were also unable to opt for agriculture to earn livelihood through it. In this time of need, her
relatives and neighbors also brushed her away and did not come forward to help her in any manner. If she wanted to
borrow anything from them, they seemed aloof and disinterested. This made her even more distressed and she could
not figure out what to do. But light soon entered through the cracks when she was able to talk to Nayami Pramanik, one
of the Community Enablers working with DBSS Barrackpore in her village.
Nayami became a huge support to encourage and guide Tagori to come up with a sustainable livelihood option. Nayami
advised her to take a small loan from their SHG group account and start her small fishing business. She soon decided to
take the risk and took a loan of Rs.20,000/- and began to work. Tagori hired a pond of 10 katha on rent from Tapash
Mondal of Chakbishu village at Rs.7000 and with the leftover money; she bought few fish nets and fish food. After few
months of fish farming and patient wait, soon the story changed and now after every 6 months, she collects the fish
from the pond and sells it in Nepalgunge and Pailan haat, the nearby local market places. With the profit earned, she
repaid back the loan taken to her SHG group account and later bought a cycle and a television for her family. Eventually,
with 2 years of consistent business, she had an income of Rs. 60,000/- and her net profit was Rs. 40,000/-. From nothing
to something, it will always be a memorable journey for her. Commenting on her progress over the years she says“Witnessing a steady income for over two years, I am now more confident and have decided to hire more ponds
surrounding my village and continue to grow my business.”
Stories like Tagori have become quite common in many rural villages of West Bengal where apart from men, women are
also coming forward to take charge and earn a living for their families. Livelihood options like fishing not only provides a
regular income but also gives the community women the opportunity to think along the lines of becoming entrepreneurs
in future.

“Diligent Hands will Rule.”..Proverbs 12:24

Lives changed through SHGs and access to Government Schemes
Pinki Makhal from Khanberi village in Tahkurpukur Mahestola district in West Bengal was able to transform her life
completely after joining a Self-help Group (SHG), facilitated by DBSS Kolkata. An SHG is an association of people, mostly
local women in a village, who make small regular savings contributions over a few months, until there is enough money in
the group to begin lending to its members in the time of need. Pinki, who began as a daily wage labourer earning just Rs
150 per day today runs two successful businesses in the village-poultry and pisciculture. She also helped her husband buy
a goods Carrier and start a small transport business, which has also took off well. Pinki and her husband together earn
around Rs 22,000 per month. She is now leading a happy and dignified life.

Pinder Kaur of Diamond SHG from village Dhanowa Kalan in Punjab, under SEDP Amritsar Diocese, got loan support
from her SHG to restart her family’s Atta Chakki business, which was closed down for five years due to family’s poor
financial conditions and debt pressures. After the revival of the Chakki, they now are able to earn Rs. 12,000 to 15000/per month. The family is now happy after restoration of their business and regular income.

Golok Mondal and his wife Abirbala at Durgabati village in Bishnupur-1 block in DBSS Barrackpore, West Bengal fulfilled
her dreams of owning a house. Their house fell apart during the monsoon season and made it difficult to live in it.
Repairing the house each time made it difficult to sustain. The family got to know about the housing scheme and after a
successful approval of application they were able to construct their new house within a budget of Rs. 80, 000 provided
by the government.

Chhaya Pramanik is from Nursikdarchak village under Bishnupur - 1 block, Panaqua Gram Panchayat, West Bengal. She is
a housewife and lives with her family-husband and three daughters, out of which two of her elder daughters got married
recently. Today she is a proud owner of her new home built under- ‘Pradhan Mantri Awas Yojana – Gramin (PMAY-G) a
social welfare flagship programme, created by the Indian Government, to provide housing for the rural poor in India.
DBSS Barrackpore helped her to fill the required forms and put together other documents that were needed. She got the
PMAY-G finance in three instalments out of which she has already received two instalments of Rs. 40,000 each. Chhaya
also took few loans from her SHG to start a small business and in today’s date she owns a pond and does Pisciculture. Her
fish business gave her good returns with earnings of Rs. 80, 000/- every year.

“Strength and dignity are her clothing, and she
laughs at the time to come.”
..Proverbs 31:25

Dignity Restored through Access to Water and Sanitation facilities
At Chakbishu village, Bishnupur-I under DBSS Barrackpore, has been facing a water challenge for a long time. DBSS
Barrackpore through experts found that several natural causes, including arsenic and fluoride in ground water and rising
salinity have contaminated the water. To solve this issue, the CBO members (Community Based Organisation) organized
a meeting and informed the local PRI members, local Samiti members and the Panchayat Pradhan (President). A deep
tube well was dug. Water tests were also conducted to check the quality and recommended for treating. The treatment
process was conducted and the water was made usable. As a result now 58 families are getting clean drinking water.

Sujata Mondal and her family resided in Krishnarampur village, Bishnupur-I Block, South 24 Parganas, West Bengal. The
practice of Open Defecation was prevalent in this village, and the women were the most troubled group by this practice.
Open defecation has its own hazard to health of the community, water pollution, air pollution, and spread of diseases.
But for women it was all the more dangerous because they had to go out in the dark to relieve themselves, which had the
risk factor of getting attacked by animals, snakes, people and injuring themselves in the dark. Unaware of the health
hazards of open defecation, they were never able to understand why their children fell sick frequently and were
spending from their less income to treat the children. The staff of DBSS Barrackpore informed the community about the
‘Swachh Bharath Abhiyan’ and its provisions.
The SHG members along with Sujata met with the staff of DBSS Barrackpore to know more about the scheme and ways
to use it to build toilets for themselves. The DBSS staff along with the members collected data on number of household
that do not have household toilets and found that there were 365 household without toilets and some existing toilets
were not used. The DBSS facilitated the process of application and follow-up with the community members for new
toilets and also created awareness among the households who had toilets built but were not using. After submission of
application and follow up, 338 toilets were constructed at different intervals, and a toilet was constructed for Sujata’s
family. Sujata said with a smile, “I don’t have to feel scared about myself and my children anymore and I can invite all my
relatives home.” Sanitation and hygiene is not an issue of merely providing infrastructure but is an issue of changing the
mind-set.
CNI SBSS along with DBSS has been working continuously towards creating demand for sanitation by informing users
about health benefits and helping local institutions in successful implementation of the ‘Swachh Bharath Abhiyan’.

"He raises the poor from the dust and lifts the
needy from the ash heap.”.. 1 Samuel 2:8

Rights for All- Restoring Lives of Dalit Community
Nandre is a small village, 15 kms from Sangli district in Kolhapur. The village comprises 75% of upper caste community
who are into agriculture and other small businesses. 2 kms away from the Nandre, is a small slum where Dalit families
with a population of twenty five thousand were residing. The Dalit families largely belong to Matang, Mahar, Chamar,
Dhangar and Ligayat caste. Some Muslim Dalit families are also living among them. Few migrants from Karnataka have
also taken shelter in the slums.
The historical marginalizations of these communities have made them fully or partially accept that they deserve to be
excluded because they are Dalits. Despite this, they have been working hard as laborers on a sparse income with absence
of basic facilities. Through the intervention of DBSS Kolhapur, when the Dalit communities started receiving basic
amenities such as water connectivity, electricity, voter ID card etc., the other upper caste communities felt threatened
and intimidated. They wanted the land for industrial development and sent legal notice to evacuate the Dalit
communities out of the land they had been residing for over 50 yrs.
DBSS facilitated the process of applying for land rights at the Tehsil office for the 125 Dalit households. After a series of
follow-ups, the first application was rejected but they (Dalits) did not feel defeated. After re-filing the application with
necessary documents; inquiry was done by the Revenue Department. Gram Sabha approved to provide ownership on the
encroached land and gave the NoC. Following that, 19 acres/399 plots of land was proposed to be given to 100 Dalit
families of Nandre village. Land demarcation was completed & mapping fees was deposited at Land Record and Town
Planning Department. During the process, more than 98 families took refuge on the grazing land (Gairan) owned by
Govt. since the Dalit families have no shelter of their own. The land leveling and demarcation was completed by the Town
Planning Department. After constant support and encouragement, DBSS and DSVP have succeeded in mobilizing the
Dalit community people. Now, very soon the 100 Dalit families of Nandare village won’t have to live under thatched roofs
anymore. They will now have a land to call their own and pakka houses to live in and lead dignified and secured lives.

“How much better to get wisdom than gold, to get
insight rather than silver!”
..Proverbs 16:16

A Community Initiative- Books for All
This is a story from a small village Menda, falling under Garada Gram Panchayat in Nagpur, Maharashtra in Diocese of
Nagpur. The youth in the village are energetic and want to do something for their village, but there is always a resistance
from the elders. At the community hall in the village, whenever there are meetings, the whole community gathers for
discussions and it is the elders, also members of the People’s collective known as Manaviya Hakka Sangharsa Sammity
(MHSS), who usually decide what is to be done for the village. The youth of the community are not encouraged to
participate actively in the meetings and are mostly expected to keep quiet. During one field visit in the village, the
DBSS/NDDA staff felt this growing tension in the community a community meeting was held in which everyone was given
an opportunity to share and discuss about the different issues pertaining to their village.

During the discussion, the youth group suggested that they wanted to have a library in the village as the children and the
youth have to go to other villages to read books because they don’t have a library yet in their village. The DBSS staff gladly
acknowledged their view in front of the gathering in order to boost their morale. The elders also seemed to be pleased with
the idea and with further detailed discussions; a plan to open a community library was initiated. Later in another meeting,
the land for construction of the library was allotted by the elders near the community hall, which is in the center of the
village, so that it is easily accessible to everyone. The construction began with community contribution and after months of
working together, the village library was finally completed and inaugurated in the presence of all the community members.
The books for the library are being collected by the staff from DBSS/NDDA and SBSS. Efforts are also being made to run
local book donation campaigns to mobilize people at large to donate books for the library or contribute some amount to
buy new books, especially for children. Earlier it was decided that it would be a library only for the children and the youth,
but after further deliberation it was decided that the library would cater to the whole community and therefore, likewise
books, magazines and reading materials would be brought to the library. Through this library, the community elders, both
men and women, can also keep themselves abreast of latest news, happenings around the world; information regarding
modern agricultural techniques and government programmes which directly benefit them. For children and youth, it would
have story books, books on value education, activity oriented and general knowledge. Good novels, dictionary and
encyclopedias would also be kept in English, Hindi and Marathi languages. The idea to build a library also proved to be a
good option for youth mobilization and for bringing the community together for a common cause.

“How good and pleasant it is when Gods’
people live together in unity!”..Psalm 133:1

Awareness for Alertness
Problems related to ineffective implementation of MGNREGA had been troubling the community members of Sijang
village in Bano Block, Jharkhand. The panchayat had got the approval from Gram Sabha for land levelling and it was
directed from the block office to implement the same under MGNREGA. The work had to be conducted under the
supervision of the MGNREGA mate who was responsible to supervise the work at site, undertake attendance, maintain
work measurement, maintain job cards etc. The work started off well but the progress was too slow. After only few
months of work, the community members started observing inadequacies in delivering and practice and brought to the
notice of the Panchayat. On further probe they learned that Rs. 16, 000/- had been already withdrawn for the work but not
more than INR 5, 000/- seemed to have been invested in the work.

DBSS Chotanagpur has been working with the community members of Sijang village in Bano block on the issue of
livelihood. DBSS put continuous efforts to train and empower the community members about their rights, entitlements
and also the redressal mechanism available. MGNREGA had been one of the main schemes that the DBSS had stressed
upon for the benefit of the community. Some of the community members being aware of the technical aspects, timelines
and other aspects of MGNREGA were able to recognize the hitch. When the Secretary of the Gram Sabha received a
written complaint about the matter, he immediately inspected the site and verified the documents. He found that the
MGNREGA mate had entered false measurement of work of few job card holders’ in the employment register. On finding
the allegations to be true, he summoned the mate to confront and ordered to stop the work. The MGNREGA official at the
block had also been requested to enquire the same and provide a report to Gram Sabha. This created commotion between
the community members who were already employed at that time and others in the community. But after detailed
discussions with DBSS on the situation and how ill effects corruption and can cause division in a community if it gets deep
rooted, they were all convinced on resolving the matter. A major learning came out that the marginalised and the
economically poor section are affected the most when resources are wasted.
Thus it is important to create awareness among the communities on various issues and empower them to raise voice
against any injustice or discrepancies identified. The Secretary and other members of the Gram Sabha appreciated the
community members of being conscious and prompt to report the matter.

“You will eat the fruits of your
labour..”Psalm 128:2

Tackling Rural Migration through MGNREGA
Khairi is a small village at Shindewahi- block, Chandrapur district near Nagpur. 80% people in the village belong to
Scheduled Caste (SC) and Other Backward Classes (OBCs) and are dependent on farming for their sustenance.
Many of the adult and youth have migrated to other Indian states, outside their village, like Andhra Pradesh, Madhya
Pradesh and Karnataka in search of jobs. The people in the village, especially men have been struggling to find work in their
village. Most of the people are rice farmers. The rice crop is a six month crop which makes it seasonal. Hence, the people
are out of job for the rest of the year. Due to lack of alternative livelihood opportunities in the lean season, they have to
leave their families and migrate to other places for work. As a result of which the burden falls on the women of the
household to take care of the parents and children. Also, most of the time migrant people are not skilled or educated
therefore they are usually employed as daily wagers. Many times daily wagers do not get enough money for the sustenance
of their families and suffer from other problems like lack of enough food to eat, sanitation, hygiene, and a proper place to
live in the cities.
DBSS Nagpur visited the village for Village Development Plan (VDP) process, during which the villagers shared their local
issues and problems. After discussions, DBSS Nagpur decided to help the community by linking them to MGNRGEA
(Mahatma Gandhi National Rural Employment Guarantee Act), a Govt. employment scheme that assures a minimum of 100
days’ work. DBSS Nagpur helped the community through the application process. Around 40 applications were submitted
to the Gram Panchayat with help of Manviya Hakka Sangharsh Samiti (MHSS) which is the local People’s Organization,
village youth and SHG members collectively. With continual follow-ups by DBSS Nagpur, the Gram Panchayat and Sarpanch
(Village Headman) decided to start a work project for the internal village road and also provided funds to complete the road
project. The scope of work was to construct a 900 meter village road. Through this project 59 families of Gram Panchayat
received 72 days of work. Each member earned Rs. 100 to 150 daily wages. The construction of the village road also became
an asset for the village and helped people to travel easily between their fields to work in their farm lands.

DBSS Nagpur along with Local Government bodies is linking the community with MGNREGA scheme as this recognizes ‘Right to
Work’ and provides employment to the unemployed rural people during lean seasons (three to four months) with a view to check
distress migration of rural households in search of employment. This is helping to bring improvement in governance at the grass
root level through positive relationship with local Govt. bodies and ensuring inclusive growth.

“Children are a heritage from God, offspring a
reward from him.”Pslam 127:3

Community Participation to improve ICDS program in Bhalapind village, Punjab
The Anganwadi Centers (AWC) under ICDS scheme in Punjab has been providing nutritious meals to pre-primary
children of age-group 0 to 6 years, to address malnutrition and morbidity. ICDS has basically been envisaged as a
community based programme which depends on active Panchayat and community participation. At village Bhalapind,
Ajnala district, an issue related to abuse of Anganwadi Centres and Anganwadi Workers was addressed with the help of
People’s Organisation- Mazdoor Adhikar Sangathan (MAS) and Socio-Economic Development Program (SEDP) Amritsar.
There are three Anganwadi Centers in the village which were running from landowners houses since many years. The
landowners had complete control over the operations of AWCs. This system has been followed since the landowners
have the resources (property) for the establishment of the AWCs and are also financially and politically powerful in the
village to influence important Gram Panchayat decisions.
Through further exploration by SEDP and MAS, it was found that the landowner’s daughters and sisters-in-law are
Anganwadi Workers of these centers. Also The Anganwadi Helpers (AWHs) are working as domestic workers in the
landowner’s houses. Even after the marriage of their daughters, the landowners are running the centers under the same
name and same place. Thus they have been preventing the shift of the AWCs to an authorized central location. Post state
Govt. decision to shift AWCs to nearest Govt. school, SEDP and MAS have been making efforts to talk with the authorities
and relocate the centers to stop any exploitation and provide a safe place for children to learn and grow. An application
was submitted to Dy. Commissioner’s office at Amritsar, which was accepted and forwarded to the Child Development
Project Officer of Ajnala. Political interference and change in ruling party made the process difficult but after a struggle of
one year, MAS and SEDP succeeded to shift the centers out of the landowner’s houses to the Government School
campuses. The Anganwadi Helpers have also been supportive of this initiative. The shifting of the Centers has brought in
positive changes like timely monitoring of these centers by the Village Education Committee to check the quality of
ration and food given to the children.

This struggle for bettering the education and well-being of the children was possible due to the community coming
together to address the issue collectively and SEDP supporting them with knowledge base. Community`s active
participation is the key to the success of a social and development programme which is aimed to bring about a change in
the life of the people.
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